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Abstract

Unlike in the United States where the program evaluations are well-established and
developed in various fields, the need of them are much discussed but not fully
appreciated in Japan. Empowerment Evaluation (EE) is a progressive approach recently
proposed in the U. S. that regards evaluation itself as program empowerment and
improvement process. This paper reports how EE was selected and carried out in a
Japanese university’s program for Japanese as a Second Language (JSL) education, and
analyzes how the teachers in charge of the program accept and understand EE.

My analysis suggests that, among the ten EE principles, “democratic participation”,
“community ownership” and “inclusion” are realized, and, consequently, the practice of
EE contributed to the empowerment of the teachers. On the other hand, problems
such as “time consuming” and “difficulties in collaborating with non-JSL teachers” are
also found in our case. These achievements and problems suggest that, firstly, EE was
effective by and large in our case, and secondly, careful selection of an appropriate
program evaluation approach is important for the development of program evaluations

in Japan.
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